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I.  INTRODUCTION  
 
A. PURPOSE OF THIS REQUEST FOR PROPOSALS 

 
The purpose of the Request for Proposal (“RFP”) is to allow the New Mexico Public Regulations 
Commission (“NMPRC”) to select a statewide, third party, independent evaluator to provide 
Measurement and Verification (“M&V”) services for the Commission. Specific annual program 
impact evaluations are to be completed for New Mexico Investor Owned Utilities. For 
Southwestern Public Service (“SPS”), El Paso Electric (“EPE”) and Public Service Company of 
New Mexico (“PNM”), the evaluation will be of each utility’s respective electric energy-efficiency 
and load management programs, and for New Mexico Gas Company (“NMGC”), Zia Natural Gas 
Company (“Zia”), Raton Natural Gas Company (“Raton”), it will be of each utility’s respective 
gas energy-efficiency programs.  
 
The primary objectives of the contract that will be executed as a result of this RFP are: 

• to implement a rigorous and transparent M&V process for all energy efficiency and load 
management programs in New Mexico; 

• to develop an M&V framework that clarifies the responsibilities of the Commission, 
Evaluator, and the utilities as well as guidance for the implementation of evaluation 
activities to ensure consistent program impact evaluations; 

• to perform the best possible annual impact evaluation of programs to assess program 
metrics, to report the results of the evaluations, and to inform future program design and 
budget allocation decisions; and 

• to provide technical support to the Commission as may be requested. 
 
The M&V services to be provided will include: 

1) design of a comprehensive and cost-effective impact evaluation strategy for each utility’s 
electric or gas program portfolio; 

2) implementation of impact evaluations for all six electric and gas utilities; 
3) respond to questions from NMPRC Staff and utility personnel regarding the M&V analysis 

and methodology; 
4) provide timely* annual reports of findings including all data, analyses, and information 

used to prepare the findings to each utility and the Public Regulation Commission; and 
5) provide monthly status reports to the electric and gas utilities and the Commission 

regarding ongoing M&V activities undertaken pursuant to the contract. 
 
M&V services may include the application of modern measurement software for the purpose of 
reducing the costs associated with M&V and providing utilities with a faster performance feedback 
for the purpose of improving certain programs. Such services are otherwise known in the industry 
as M&V 2.0. If responders choose to utilize software for this purpose please detail any necessary 
burden on utilities including, and not limited to, utility tracking system integration requirements, 
data transfer needs and any related cost estimates for these activities. 
 

 
* Please refer to deadlines in M&V Scope of Work section in this RFP 
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Commission Staff estimates based on costs of similar programs around the country, that the cost of 
the M&V will be approximately 1.5% to 3% of total budget for residential and commercial energy-
efficiency programs and load management programs. These estimates are approximations only and 
do not establish a contractual right to compensation for services to be rendered by the successful 
bidder, if any. Such terms will be governed by separate agreement between the successful bidder 
and the utility. 
 
 
B. IMPORTANT INFORMATION ABOUT THIS RFP 

 
The Commission, in its sole discretion, reserves the right not to accept in whole or in part the bid 
of any of the Offerors to the extent that the bid does not meet the project requirements as set forth 
in this RFP. The Commission also reserves the right not to make an award or to re-bid the project 
at its sole discretion.  
 
In accordance with 17.7.2.15 C of the Commission’s Energy Efficiency rules, Commission Staff 
shall abide by state purchasing rules and Commission policies in selecting a sole independent 
program evaluator without creating any corresponding right in the Offeror or utility. The selected 
Offeror will enter into a private contract with the respective utility and does not involve an 
expenditure by a state agency as contemplated by NMSA 1978 §13-1-30. Separate and distinct 
contractual terms and conditions will apply to each utility. 
 
Discussions may be conducted with Offerors who submit proposals determined to be reasonably 
susceptible of being selected but proposals may be accepted without such discussions. 
 
 
C. BACKGROUND INFORMATION 

 
The Commission is a state agency created under Art. XI § 1 of the New Mexico Constitution and 
pursuant to the New Mexico Public Regulation Commission Act, NMSA 1978.  §§ 8-8-1 through 
8-8-21, as amended.  
 
In 2005, the New Mexico legislature passed, and the governor signed The Efficient Use of Energy 
Act (SB644) §§ 62-17-1et seq. NMSA 2005 as amended (“EUEA” or the “Act”). This Act requires 
public utilities in New Mexico, in collaboration with other parties, to develop cost-effective 
programs that reduce energy demand and consumption. Utilities are required to submit their 
proposed portfolio of programs to the NMPRC for approval. As a part of its approval process, the 
NMPRC must find that the program portfolio is cost-effective by the Utility Cost Test. Public 
utilities may recover reasonable program costs through approved tariff riders. The Act further 
provides that the Commission identify regulatory disincentives or barriers to expenditures on 
energy efficiency and load management measures and ensure that they are removed in a manner 
that balances the public interest, consumer’s interest, and investor’s interest. Further, the 
Commission is required to provide public utilities with an opportunity to earn a profit on cost 
effective energy efficiency and load management resource development that with satisfactory 
program performance is financially more attractive to the utility than supply-side utility resources.   
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The EUEA provides in section 62-17-8 NMSA 1978 for measurement and verification of the energy 
efficiency and load management as follows: 
 
“A. A public utility shall submit to the commission an annual report that provides information 
relating to the actions taken by the public utility to comply with the standards of the Efficient Use 
of Energy Act. The report shall include documentation of program expenditures, customer 
participation levels, estimated energy savings, demand reductions and customer monetary savings 
resulting from programs, evaluation of the cost-effectiveness of expenditures, evaluation of the 
cost-effectiveness of self-directed programs, a qualitative assessment of program effectiveness and 
any other information the commission may require pursuant to its rulemaking authority.  
 
B. At least every three years, a public utility shall submit to the commission a comprehensive 
measurement, verification and program evaluation report prepared by an independent program 
evaluator. In preparing the report, the independent program evaluator shall measure and verify 
energy and demand savings, determine cost-effectiveness of the programs, assess the performance 
of the public utility in implementing energy efficiency and load management programs and, as 
appropriate, provide recommendations on how program performance can be improved.  
  
C. The commission may direct a public utility to modify or terminate a particular energy 
efficiency or load management program if, after an adequate period for implementation of the 
program, the commission determines the program is not sufficiently meeting its goals and 
purposes. Termination of a program or programs shall be accomplished in a manner that allows the 
utility to fully recover its reasonable and prudent program costs.” 
 
Pursuant to the requirements of the EUEA, the NMPRC issued its most recent Energy Efficiency 
Rule (17.7.2 NMAC) effective October 26, 2021, that sets forth the NMPRC’s policy and 
requirements for energy-efficiency and load management programs.  
 
 
D. SCOPE OF PROCUREMENT 

 
The NMPRC is seeking a contractor to be the statewide evaluator to provide measurement and 
verification services.  This will be a multi-year contract. The initial term of the contract is from 
2023 through 2025, subject to renewal for an additional 3-year term through 2028. The contract 
will cover programs for each program year in 2023, 2024, and 2025, and if renewed, 2026, 2027, 
and 2028. Electric utilities’ program years begin on January 1 and end on December 31 of each 
year while the gas utilities’ program years begin on April 1 and ends on March 31. The sole 
exception is Raton Natural Gas Company, which has program years begin on May 1 and end on 
April 30. This procurement will result in a contractual agreement between two parties; the 
procurement may ONLY be used by those two parties exclusively. The selected offeror will enter 
into private bilateral contracts with each of the respective utilities as this procurement will not 
result in in any expenditure by a state agency as contemplated by NMSA §13-1-30. 
 
 
E. PROCUREMENT MANAGER 
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NMPRC has assigned a Procurement Manager who is responsible for the conduct of this 
procurement whose name, address, telephone number and e-mail address are listed below: 
 
Name:  Renada Peery-Galon, Procurement Manager 
Telephone: 505-467-9116 
E-mail: Renada.Peery-Galon@state.nm.us   
 

1. Any inquiries or requests regarding this procurement should be submitted, in writing, to 
the Procurement Manager.  Offerors may contact ONLY the Procurement Manager 
regarding this procurement.  Other state employees or Evaluation Committee members do 
not have the authority to respond on behalf of the NMPRC.  

 

F. PROPOSAL SUBMISSION 
Submissions of all proposals must be accomplished via Renada.Peery-
Galon@state.nm.us. Refer to Section III.A.1 for instructions. 

 
 
G. DEFINITION OF TERMINOLOGY 

 
This section contains definitions of terms used throughout this procurement document, including 
appropriate abbreviations:  
 

 
1. “Business Hours” means 8:00 AM thru 5:00 PM Mountain Standard Time (MST) or 

Mountain Daylight Time (MDT), whichever is in effect on the date given. 
 

2. “Close of Business” means 5:00 PM MST or MDT, whichever is in use at that time in New 
Mexico. 

 
3. “Confidential” means confidential financial information concerning Offeror’s organization 

and data that qualifies as a trade secret in accordance with the Uniform Trade Secrets Act 
§§57-3-A-1 through 57-3A-7, NMSA 1978,. See also NMAC 1.4.1.45.   The following 
items may not be labelled as confidential:  Offeror’s submitted Cost response, 
Staff/Personnel Resumes/Bios (excluding personal information such as personal telephone 
numbers and/or home addresses), and other submitted data that is not confidential financial 
information or that qualifies under the Uniform Trade Secrets Act. 

 
4. “Contract” means any agreement for the procurement of items of tangible personal 

property, services, or construction.   
 

5. “Determination” means the written documentation of a decision of a procurement officer 
including findings of fact required to support a decision.  A determination becomes part of 
the procurement file to which it pertains. 

 

mailto:Renada.Peery-Galon@state.nm.us
mailto:Renada.Peery-Galon@state.nm.us
mailto:Renada.Peery-Galon@state.nm.us
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6. “Desirable” – the terms ”may,” “can,” “should,” “preferably,” or “prefers” to identify a 
desirable or discretionary item or factor. 
 

7. “Electronic Version/Copy” means a digital form consisting of text, images or both 
readable on computers or other electronic devices that includes all content that the Original 
and Hard Copy proposals contain. The digital form may be submitted through e-mail.  

 
8. “Evaluation Committee” means a body appointed to perform the evaluation of Offerors’ 

proposals.  
 

9. “Evaluation Committee Report” means a report prepared by the Procurement Manager 
and the Evaluation Committee to support the Committee’s recommendation for contract 
award.  It will contain scores and written evaluations of all responsive Offeror proposals. 

 
10. “Finalist” means an Offeror who meets all the mandatory specifications of this Request for 

Proposals and whose score on evaluation factors is sufficiently high to merit further 
consideration by the Evaluation Committee. 

 
11. “Hourly Rate” means the proposed fully loaded maximum hourly rates that include travel, 

per diem, fringe benefits and any overhead costs for contractor personnel, as well as 
subcontractor personnel if appropriate. 

 
12. “IT” means Information Technology. 

 
13. “Mandatory” – the terms ”must,” ”shall” ”will,” ”is required,” or ”are required,” identify a 

mandatory item or factor.  Failure to meet a mandatory item or factor may result in the 
rejection of the Offeror’s proposal. 

 
14. “Minor Irregularities” means anything in the proposal that does not affect the price, 

quality and/or quantity, or any other mandatory requirement.  
 

15. “Offeror” is any person, corporation, or partnership who chooses to submit a proposal. 
 

16. “Procurement Manager” means any person or designee authorized by a state agency or 
local public body to enter into or administer contracts and make written determinations 
with respect thereto. 

 
17. “Project” means a temporary process undertaken to solve a well-defined goal or objective 

with clearly defined start and end times, a set of clearly defined tasks, and a budget. The 
project terminates once the project scope is achieved, and project acceptance is given by 
the project executive sponsor. 

 
18. “Redacted” means a version/copy of the Offeror’s proposal with the information 

considered proprietary or confidential (as defined by §§57-3A-1 to 57-3A-7, NMSA 1978  
and NMAC 1.4.1.45) blacked-out BUT NOT omitted or removed. 
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19. “Request for Proposals (RFP)” means all documents, including those attached or 
incorporated by reference, used for soliciting proposals. 

 
20. “Responsible Offeror" means an Offeror who submits a responsive proposal and who has 

furnished, when required, information and data to prove that his financial resources, 
production or service facilities, personnel, service reputation and experience are adequate 
to make satisfactory delivery of the services, or items of tangible personal property 
described in the proposal. 

 
21. “Responsive Offer” or means an offer which conforms in all material respects to the 

requirements set forth in the request for proposals.  Material respects of a request for 
proposals include, but are not limited to price, quality, quantity, or delivery requirements. 

 
22. “Staff” means any individual who is a full-time, part-time, or an independently contracted 

employee with the Offerors’ company.   
 

23. “State (the State)” means the State of New Mexico. 
 

24. “State Agency” means any department, commission, council, board, committee, 
institution, legislative body, agency, government corporation, educational institution or 
official of the executive, legislative or judicial branch of the government of this state.  

 
25. “Statement of Concurrence” means an affirmative statement from the Offeror to the 

required specification agreeing to comply and concur with the stated requirement(s). This 
statement shall be included in Offerors proposal. (E.g., “We concur,” “Understands and 
Complies,” “Comply,” “Will Comply if Applicable,” etc.) 

 
26. “Unredacted” means a version/copy of the proposal containing all complete information; 

including any that the Offeror would otherwise consider confidential, such copy for use 
only for the purposes of evaluation.   

 
27. “Written” means typewritten on standard 8 ½ x 11-inch paper.  Larger paper is permissible 

for charts, spreadsheets, etc. 
 

II. CONDITIONS GOVERNING THE PROCUREMENT 
 
This section of the RFP contains the schedule of events, the descriptions of each event, and the 
conditions governing this procurement.   

A. SEQUENCE OF EVENTS 
 
The Procurement Manager will make every effort to adhere to the following schedule.  These dates 
are subject to change at the discretion of NMPRC. 
 

Action Responsible Party Due Dates 
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1.  Issue RFP NMPRC September 12, 2022 
2.  Acknowledgement of 

Receipt Form 
Potential Offerors September 21, 2022, at 3 PM 

MST/MDT 
3.  Deadline to submit  
     Written Questions 

Potential Offerors September 21, 2022, at 3 PM 
MST/MDT 

4.  Response to Written  
     Questions 

NMPRC September 28, 2022 

5.  Submission of Proposal Potential Offerors November 4, 2022, at 3 PM 
MST/MDT 

6.  Proposal Evaluation Evaluation Committee November 7-18, 2022 
7.  Selection of Finalists Evaluation Committee November 22, 2022 
8.  Best and Final Offers  Finalist Offerors November 29, 2022 (Optional) 
9.  Oral Presentation(s) Finalist Offerors November 30, 2022 (Optional) 
10. Presentation of Selection 

of Independent Evaluator 
to Commission 

NMPRC/ Finalist 
Offerors 

December 14, 2022 

B. EXPLANATION OF EVENTS 
 
The following paragraphs describe the activities listed in the Sequence of Events shown in Section 
II.A., above. 

1. Issue RFP 
 

This RFP is being issued on behalf of the NMPRC on September 12, 2022.  

2. Acknowledgement of Receipt Form 
 

Potential Offerors may e-mail the Acknowledgement of Receipt Form (APPENDIX A), to 
the Procurement Manager at Renada.Peery-Galon@state.nm.us, to have their organization 
placed on the procurement Distribution List.  The form must be returned to the 
Procurement Manager by 3 PM MST/MDT on the date indicated in Section II.A, Sequence 
of Events 
 
The procurement distribution list will be used for the distribution of written responses to 
questions, and/or any amendments to the RFP.  Failure to return the Acknowledgement of 
Receipt Form does not prohibit potential Offerors from submitting a response to this RFP.  
However, by not returning the Acknowledgement of Receipt Form, the potential Offeror’s 
representative shall not be included on the distribution list. 

3. Deadline to Submit Written Questions 
 

Potential Offerors may submit written questions to the Procurement Manager as to the 
intent or clarity of this RFP until 3 PM MST/MDT as indicated in Section II.A, Sequence 
of Events.  All written questions must be addressed to the Procurement Manager as 

mailto:Renada.Peery-Galon@state.nm.us
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declared in Section I.D. Questions shall be clearly labeled and shall cite the Section(s) in 
the RFP or other document which form the basis of the question. 

4. Response to Written Questions 
 

Written responses to the written questions will be provided via e-mail, on or before the 
date indicated in Section II.A, Sequence of Events, to all potential Offerors who timely 
submitted an Acknowledgement of Receipt Form (Section II.B.2 and APPENDIX A).  

5. Submission of Proposal 
 

At this time, only electronic proposal submission is allowed.  Do not submit hard copies 
until further notice. 
 
ALL PROPOSALS MUST BE RECEIVED BY THE PROCUREMENT MANAGER OR 
DESIGNEE NO LATER THAN 3:00 PM MST/MDT ON THE DATE INDICATED IN 
SECTION II.A, SEQUENCE OF EVENTS. NO LATE PROPOSAL CAN BE 
ACCEPTED.  The date and time of receipt will be recorded on each proposal.  

 
Proposals must be submitted electronically to Renada.Peery-Galon@state.nm.us.  Refer 
to Section III.A.1 for instructions.  Proposals submitted by facsimile, or other electronic 
means other than through the e-mail, will not be accepted 

 
Pursuant to §13-1-116, NMSA 1978, the contents of proposals shall not be disclosed to 
competing potential Offerors during the negotiation process.  The negotiation process is 
deemed to be in effect until the contract is awarded pursuant to this Request for Proposals.  
Awarded in this context means the final required state agency signature on the contract(s) 
resulting from the procurement has been obtained. 

6. Proposal Evaluation 
 

An Evaluation Committee will perform the evaluation of proposals.  The Evaluation 
Committee will be comprised of NMPRC Staff, public utilities, and stakeholders. This 
process will take place as indicated in Section II.A, Sequence of Events, depending upon 
the number of proposals received.  During this time, the Procurement Manager may initiate 
discussions with Offerors who submit responsive or potentially responsive proposals for 
the purpose of clarifying aspects of the proposals. However, proposals may be accepted 
and evaluated without such discussion.  Discussions SHALL NOT be initiated by the 
Offerors. 

7. Selection of Finalists 
 

The Evaluation Committee will select, and the Procurement Manager will notify the 
finalist Offerors as per schedule Section II.A, Sequence of Events or as soon as possible 
thereafter. A schedule for Oral Presentation, if any, will be determined at this time.  

mailto:Renada.Peery-Galon@state.nm.us
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Finalists will be comprised of the Offeror receiving the highest cumulative scores in 
section V.A. 

8. Best and Final Offers 
 
Finalist Offerors may be asked to submit revisions to their proposals for the purpose of 
obtaining best and final offers by as per schedule Section II.A., Sequence of Events or as 
soon as possible. Best and final offers may also be clarified and amended at finalist 
Offeror’s oral presentation.   

9. Oral Presentations 
Finalist Offerors, as selected per Section II.B.8 above, may be required to conduct an oral 
presentation at a venue to be determined as per schedule Section II.A., Sequence of Events, 
or as soon as possible thereafter.  If oral presentations are held, Finalist Offerors may be 
required to make their presentations through electronic means (GoToMeeting, Zoom, etc.).  
The Agency will provide Finalist Offerors with applicable details.  Whether or not Oral 
Presentations will be held is at the discretion of the Evaluation Committee.. 

10. Presentation of Selection of Independent Evaluator to Commission 
 

The presentation of selection of the independent evaluator to the Commission will take 
place as per schedule Section II.A. 
 



 10 

III. RESPONSE FORMAT AND ORGANIZATION 

A. NUMBER OF RESPONSES 
 

1. Offerors shall submit only one proposal in response to this RFP.  

ELECTRONIC SUBMISSION ONLY Responses (Renada.Peery-
Galon@state.nm.us)  

 
Proposals in response to this RFP must be submitted through e-mail – Renada.Peery-
Galon@state.nm.us ONLY, the Offeror need only submit one single electronic copy of each 
portion of its proposal (Technical and Cost) as outlined below.  EXCEPTION:  Single 
electronic files that exceed 20mb may be submitted as multiple e-mails, which must be the least 
number of e-mails necessary to fall under the 20mb limit.  Separate the proposals as described 
below into separate electronic files for submission.   
 
Proposals must be submitted in the manner outlined below.  Technical and Cost portions of 
Offerors proposal must be submitted in separate e-mails as indicated below in this section, and 
must be prominently identified as “Technical Proposal,” or “Cost Proposal,” on the front page 
of each e-mail.  

 
a) Technical Proposals – One (1) ELECTRONIC e-mail must be organized in accordance 

with Section III.B.1. Proposal Format. All information for the Technical Proposal must 
be combined into a single file/document for e-mailing.. EXCEPTION:  Single electronic 
files that exceed 20mb may be submitted as multiple e-mails, which must be the least 
number of e-mails necessary to fall under the 20mb limit. The Technical Proposals SHALL 
NOT contain any cost information.  
 

i. Confidential Information:  If Offeror’s proposal contains confidential information, 
as defined in Section I.F.3, Offeror must submit two (2) separate ELECTRONIC 
technical files : 

• One (1) ELECTRONIC version of the requisite proposals as unredacted 
(def. Section I.G.26) versions for evaluation purposes; and 

• One (1) redacted (def. Section I.G.18) ELECTRONIC for the public file, 
in order to facilitate eventual public inspection of the non-confidential 
version of Offeror’s proposal. Redacted versions must be clearly marked as 
“REDACTED” or “CONFIDENTIAL” on the first page of the electronic 
file;  

 
b) Cost Proposals – One (1) ELECTRONIC e-mail of the proposal containing ONLY the 

Cost Proposal.  All information for the cost proposal must be combined into a single 
file/document for e-mailing.  EXCEPTION:  Single electronic files that exceed 20mb may 
be submitted as multiple e-mails, which must be the least number of e-mails necessary to 
fall under the 20mb limit. 

mailto:Renada.Peery-Galon@state.nm.us
mailto:Renada.Peery-Galon@state.nm.us
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For technical support issues contact the Procurement Manager. 

 
The ELECTRONIC proposal submission must be e-mailed to Renada.Peery-
Galon@state.nm.us by the submission deadline in Section II.B.5. 
 
Any proposal that does not adhere to the requirements of this Section and Section III.B.1 
Proposal Content and Organization may be deemed non-responsive and rejected on that basis. 

B. PROPOSAL FORMAT 
 
All proposals must be submitted as follows:  
 
Organization of files/envelopes for electronic copy proposals: 

1. Proposal Content and Organization 
 

Direct reference to pre-prepared or promotional material may be used if referenced and 
clearly marked.  Promotional material must be minimal.  The proposal must be organized 
and indexed in the following format and must contain, at a minimum, all listed items in the 
sequence indicated. 
 
Technical Proposal – DO NOT INCLUDE ANY COST INFORMATION IN THE 
TECHNICAL PROPOSAL. 

A. Signed Letter of Transmittal 
B. Signed Campaign Contribution Form 
C. Table of Contents 
D. Proposal Summary (Optional) 
E. Response to Specifications (except Cost information which shall be included 

ONLY in Cost Proposal/Binder 2)  
1. Organizational Experience 
2. Organizational References 
3. Mandatory Specification 
4. Desirable Specification 
5. Financial Stability –(Financial information considered confidential should 

be placed in the Confidential Information file) 
6. New Mexico Preferences (if applicable) 

F. Other Supporting Material (if applicable) 
 

Cost Proposal: 
1.  Provide a proposed bid, including the complete pricing structure. Show 

breakdowns of costs by utility and by programs, tasks, and subtasks 
(including subcontracting costs if any). If you are proposing additional, 
added-cost services, include them as separate items in your cost breakdown. 

 

mailto:Renada.Peery-Galon@state.nm.us
mailto:Renada.Peery-Galon@state.nm.us
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The bidder should also include any proposed not-to-exceed pricing 
structure, hourly fees, or other compensation requirements, including 
breakdowns, for such additional services that may be requested by one or 
more of the utilities or the Commission, not otherwise required by the 
express terms of this RFP or the prospective individual M&V contracts to be 
entered into between the bidder and the utility, or revisions thereto, that such 
bidder may be willing to provide. Those prospective additional services may 
include but are not necessarily limited to prospective expert witness or 
advisory services relating to its contractual and legal M&V duties with such 
services to occur in an administrative, adjudicative, or judicial setting. The 
bidder should indicate whether it is willing to negotiate this additional fee 
structure as an add-on to the terms of its M&V contract to be entered into 
between the bidder and the individual utilities.         

 
Within each section of the proposal, Offerors should address the items in the order 
indicated above.  All forms provided in this RFP must be thoroughly completed and 
included in the appropriate section of the proposal.  Any and all discussion of proposed 
costs, rates or expenses must occur ONLY in the Cost Proposal.  
 
A Proposal Summary may be included in Offeror’s Technical Proposal, to provide the 
Evaluation Committee with an overview of the proposal; however, this material will not be 
used in the evaluation process unless specifically referenced from other portions of the 
Offeror’s proposal.  DO NOT INCLUDE COST INFORMATION IN THE 
PROPOSAL SUMMARY. 
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IV. SPECIFICATIONS 
 

A. DETAILED SCOPE OF WORK  
 
The selected statewide evaluator will conduct annual measurement and verification activities as set 
forth below with a comprehensive evaluation report on each program to be completed at least 
every three years. These measurement and verification activities will be carried out in order to 
verify the savings and cost-effectiveness of utilities’ electric or gas energy efficiency and load 
management programs for the 2023, 2024, and 2025, and subject to renewal, 2026, 2027 and 2028 
program years in accordance with the requirements of this RFP, the terms of the contracts to be 
entered into with the individual utilities and applicable law. 
 
The selected statewide evaluator will conduct annual measurement and verification activities for 
energy efficiency and load management programs for PNM, SPS, EPE, NMGC, Zia, and Raton. 
Tables outlining the energy efficiency and load management programs that have been approved or 
proposed for each utility for year 2022 are included in this RFP (Appendix E). The suggested 
rotation schedule showing the year each program should be evaluated is also provided in these 
tables. It should be noted that, while the programs of Zia and Raton are evaluated annually, 
program evaluations for Zia and RNG are conducted via desk audit.  
 
This work is expected to commence in January 2023 and be completed in July 2025, and if 
renewed, July 2028, with annual reports due to the respective utilities in accordance with the 
following schedule: 

• For PNM by February 1 following the end of each PNM program year.  
• For NMGC by June 1 following the end of each NMGC program year. 
• For EPE by June 1 following the end of each EPE program year. 
• For SPS by April 1 following the end of each SPS program year.  

 
The dates in this schedule are based on current filing deadlines and company preferences and may 
be changed. 
  
Completion of this work will require that the firm conducting it perform the following tasks: 
 

• Develop a project management framework for each utility that will include project 
reporting, project schedule, methods for resolving issues, and methods of 
communication with the utilities and the Commission. 

• Develop a study plan containing detailed descriptions of all M&V activities to be 
performed for all electric or gas energy-efficiency and load management programs. 
This plan should address the M&V rotation that follows from the statutory requirement 
of a comprehensive M&V report on each program at least every three years and from 
the contractual requirement of meaningful annual M&V reports each year. 
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• Develop study methodologies to evaluate expenditures, free-ridership, gross resource 
savings (electric and gas energy and electric peak demand), and net resource savings 
due to the energy-efficiency and load management programs. Use appropriate 
International Performance Measurement and Verification Protocols or describe any 
deviation from those protocols and the reason for those deviations. 

• When performing the above tasks, please provide examples of the type of evaluation to 
be performed by program, such as desk review only or field visits and the type of 
customer surveys to be used including examples of questions to be used to determine 
free ridership. 

• Upon completion of the above tasks, present the plan and methodologies to the 
Commission in person. 

• Evaluate net-to-gross ratios and deemed savings technical assumptions used by each 
utility and recommend changes for each plan year going forward, if necessary. 

• Verify for each utility that measures were actually installed, that installations meet 
reasonable quality standards, and that measures are operating correctly and are 
expected to generate the predicted savings. 

• Conduct and evaluate the cost-effectiveness of each program as prescribed by the New 
Mexico EUEA. 

• Prepare a report for each of the program years according to the schedule above. The 
reports will include documentation, at both the total portfolio and individual program 
levels, of expenditures, measured and verified savings, and cost-effectiveness of all 
programs. The reports will list all assumptions used by the evaluator, including those 
regarding deemed savings, and any other information about the programs that may 
prove useful. The reports will contain recommendations on how performance of 
existing programs can be improved.  

• Gather all information needed for this study from each utility and its contractors, state 
agencies, and others.  

• Make available and provide to NMPRC and each utility all databases, data, analyses, 
and reports created for this study and provide assistance in using them in a manner that 
protects confidentiality pursuant to Article 17. 

• Present monthly status reports to each utility concerning M&V activities and 
deliverables throughout each program year and continuing until your annual report is 
provided to each utility in accordance with the schedule outlined above. 

• Respond in a timely manner to questions concerning the annual reports and their 
sources. 

• Complete all deliverables to the satisfaction of NMPRC and each utility. 
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• Be prepared to act as an expert witness providing written testimony and affidavits to 
defend findings and/or act in a regulatory support role. 

• Two-way communication with the utilities throughout the year is desired in order to 
make the best use of rate payer money. The utilities may require upfront confirmation 
as to whether a project meets the criteria of the EUEA before proceeding. These 
communications would typically be for custom commercial programs with the intent to 
avoid high costs that may later be found to have savings that cannot be claimed by the 
utility. 

Proposals may expand the M&V scope with provisions of M&V 2.0 software solutions that deliver 
near real-time feedback on program performance and in-depth information about program 
variables. Such proposals shall include a cost-benefit analysis of its expanded M&V 2.0 scope. 

New Mexico has an energy efficiency program Technical Resources Manual (“TRM”) that is 
updated as needed. Please provide your suggested approach to maintaining or updating the TRM in 
order to facilitate cost-effective program design and M&V. 

B. TECHNICAL SPECIFICATIONS 

1. Organizational Experience 
Offeror must:  

 
a) provide ownership structure; and division of the organization that will manage the 

work: parent company, division, subsidiary, branch office, etc. (provide the entity’s 
name and location).  

 
b) provide a brief history and general description of the organization; brief overview of 

services offered by and capabilities of the organization; and brief synopsis of the 
organization’s experience in providing M&V. 

 
c) provide a description of work experience, similar in nature to the Scope of Work in this 

RFP, completed by the organization within the past three years and each mid-level to 
senior person assigned to the project (including project name, client, and brief 
description of the project and work performed). 

 
d) Provide the number of full-time staff in the organization with a breakdown into 

professional and other groupings by specialty; name  and resumes of project manager 
and key personnel (limit resumes to one 8 ½”x11” page per person); and names of 
subcontractors and their roles in the project. 

 
2. Organizational References 

 
Offeror must provide a list of a minimum of three (3) external references from similar 
projects/programs performed for private, state, or large local government clients within the 
last three (3) years.   
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Offeror shall include the following Business Reference information as part of its proposals:  

 
a) Client name; 
b) Project description; 
c) Project dates (starting and ending); 
d) Staff assigned to reference engagement that will be designated for work 

per this RFP; and 
e) Client project manager name, telephone number, fax number and e-mail 

address. 
 
Offeror is required to submit APPENDIX D, Organizational Reference Questionnaire 
(“Questionnaire”), to the business references it lists.  The business references must 
submit the Questionnaire directly to the designee identified in APPENDIX D.  The 
business references must not return the completed Questionnaire to the Offeror.  It is 
the Offeror’s responsibility to ensure the completed forms are submitted on or before the 
date indicated in Section II.A, Sequence of Events, for inclusion in the evaluation process.   
 
Organizational References that are not received or are not complete, may adversely affect 
the Offeror’s score in the evaluation process.  Offerors are encouraged to specifically 
request that their Organizational References provide detailed comments. 

 
3. Mandatory Specification 

 
Offeror must:  

 
a) Disclose any professional services pending or otherwise provided within the past five 

years to PNM, NMGC, SPS, EPE, Zia and Raton, any of the utilities’ affiliates, and 
known subcontractors working for any of the utilities on these programs. Disclose any 
other known potential conflicts of interest.  
 

b) Provide a proposed work plan with the following components: 
 

• Submit a plan that encompasses all aspects of the requested work to be performed. 
In your plan specify which cost-effective methods are most appropriate for 
calculating gross and net resource savings for each program and how they will be 
applied. Include in your plan how your firm will perform field checks in New 
Mexico (including rural areas) to verify program performance along with methods 
and approximate sampling ratios for each program type. 

• If your firm can provide alternative cost-effective methods for achieving the 
objectives of the scope of work or if your firm can provide additional, cost-effective 
services that were not requested but would enhance the scope of work, please 
include those in your response as separate items. 

• Discuss key issues (methodological, practical, other) that you see regarding the 
scope of work. 
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• Provide your staffing plan (including subcontractors). State that senior staff cannot 
be reassigned without prior approval. Include names and expected number of hours 
of work for those who will work on this project. Quantify the portion of 
subcontracting that will originate within New Mexico.  

• Define how the project will be managed on a routine basis. If the utilities were to 
request additional paid services during the course of the contract, discuss how your 
firm would manage these requests. Establish point of contact with the utility.  

 
 

C. BUSINESS SPECIFICATIONS  
 

1. Financial Stability 
 

Offerors must submit copies of the most recent years independently audited financial 
statements and the most current 10K, as well as financial statements for the preceding three 
years if they exist.  The submission must include the audit opinion, the balance sheet, and 
statements of income, retained earnings, cash flows, and the notes to the financial 
statements.  If independently audited financial statements do not exist, Offeror must state 
the reason and, instead, submit sufficient information to demonstrate financial stability 
(e.g., D & B report). 

2. Letter of Transmittal Form 
 

The Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in 
APPENDIX C.  The form must be completed and must be signed by the person authorized 
to obligate the Offeror.  Failure to respond to ALL items, as indicated in APPENDIX 
D, and to return a signed, unaltered form will result in Offeror’s disqualification. 

 
3. Campaign Contribution Disclosure Form 

 
The Offeror must complete an unaltered Campaign Contribution Disclosure Form and 
submit a signed copy with the Offeror’s proposal.  This must be accomplished whether or 
not an applicable contribution has been made.  (See APPENDIX B).  Failure to complete 
and return the signed, unaltered form will result in Offeror’s disqualification. 

4. Cost 
 
Provide a proposed bid, including the complete pricing structure. Show breakdowns of 
costs by utility and by programs, tasks, and subtasks (including subcontracting costs if 
any). If you are proposing additional, added-cost services, include them as separate items in 
your cost breakdown. 
 
The Offeror should also include any proposed not-to-exceed pricing structure, hourly fees, 
or other compensation requirements, including breakdowns, for such additional services 
that may be requested by one or more of the utilities or the Commission, not otherwise 
required by the express terms of this RFP or the prospective individual M&V contracts to 
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be entered into between the Offeror and the utility, or revisions thereto, that such Offeror 
may be willing to provide. Those prospective additional services may include but are not 
necessarily limited to prospective expert witness or advisory services relating to its 
contractual and legal M&V duties with such services to occur in an administrative, 
adjudicative, or judicial setting. The Offeror should indicate whether it is willing to 
negotiate this additional fee structure as an add-on to the terms of its M&V contract to be 
entered into between the Offeror and the individual utilities.         

5. Resident Business or Resident Veterans Preference  
 

To ensure adequate consideration and application of NMSA 1978, § 13-1-21 (as amended), 
Offerors MUST include a copy, in this section, of its NM Resident preference certificate, 
as issued by the New Mexico Taxation and Revenue Department.  
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V.  EVALUATION 

A. EVALUATION POINT SUMMARY 
 

The following is a summary of evaluation factors with point values assigned to each.  These 
weighted factors will be used in the evaluation of individual potential Offeror proposals by 
sub-category.  

 
Evaluation Factors 

(Correspond to section IV.B and IV C) 
Points 

Available 
B. Technical Specifications  
B. 1. Organizational Experience 100 
B. 2. Organizational References 50 
B. 3. Mandatory Specification 150 
C. Business Specifications  
C.1. Financial Stability Pass/Fail 
C.2. Letter Of Transmittal Pass/Fail 
C.3. Campaign Contribution Disclosure Form Pass/Fail 
C.4. Cost 200 

TOTAL POINTS AVAILABLE 500 
C.5.  New Mexico Preference - Resident Vendor  
Points per Section IV C. 7 

5% of Total 
Points 

C.6.  New Mexico Preference - Resident Veterans 
Points per Section IV C.7 

10% of Total 
Points 

Table 1: Evaluation Point Summary 
 

B. EVALUATION FACTORS 

1. B.1 Organizational Experience (See Table 1) 
 
Points will be awarded based on the thoroughness and clarity of Offeror’s response in 
this Section.  Lack of a response will be awarded zero (0) points.  Agencies must 
include evaluation criteria based on Section IV.B. 

2. B.2 Organizational References (See Table 1) 
 

Points will be awarded based upon an evaluation of the responses to a series of 
questions on the Organizational Reference Questionnaire (Appendix D).  Offeror will 
be evaluated on references that show positive service history, successful execution of 
services and evidence of satisfaction by each reference.  References indicating 
significantly similar services/scopes of work and comments provided by a submitted 
reference will add weight and value to a recommendation during the evaluation process. 
Points will be awarded for each individual response up to 1/3 of the total points for this 
category.  Lack of a response will receive zero (0) points. 
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The Evaluation Committee may contact any or all business references for validation of 
information submitted.  If this step is taken, the Procurement Manager and the 
Evaluation Committee must all be together on a conference call with the submitted 
reference so that the Procurement Manager and all members of the Evaluation 
Committee receive the same information.  Additionally, the Agency reserves the right 
to consider any and all information available to it (outside of the Organizational 
Reference information required herein) in its evaluation of Offeror responsibility per 
Section II.C.8. 

3. B.4 Mandatory Specifications 
 
Points will be awarded based on the thoroughness and clarity of Offeror’s response in 
this Section.  Lack of a response will be awarded zero (0) points.  Agencies must 
include evaluation criteria based on Section IV.B. 

4. C.1 Financial Stability (See Table 1) 
Pass/Fail only. No points assigned. 

5. C.2 Letter of Transmittal (See Table 1) 
Pass/Fail only.  No points assigned. 

6.  C.3 Campaign Contribution Disclosure Form (See Table 1) 
Pass/Fail only. No points assigned. 

7. C.4 Cost (See Table 1) 
 

Points will be awarded based on the thoroughness and clarity of Offeror’s response 
provided in proposed bid.  Lack of a response will be awarded zero (0) points.  
Agencies must include evaluation criteria based on Section IV.C.4. 

8. C.5 & 6. New Mexico Preferences 
 
Percentages will be determined based upon the point-based system outlined in NMSA 
1978, § 13-1-21 (as amended).  
 

A. New Mexico Resident Business Preference 
If the Offeror has provided a copy of their Preference Certificate the Preference Points 
for a New Mexico Resident Business is 5% of the total points available in this RFP.  

. 
B. New Mexico Resident Veterans Business Preference 
If the Offeror has provided a copy of their Preference Certificate the Preference Points 
for a New Mexico Resident Veteran Business is 10% of the total points available in this 
RFP. 
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C. EVALUATION PROCESS 
 

1. All Offeror proposals will be reviewed for compliance with the requirements and 
specifications stated within the RFP.  Proposals deemed non-responsive will be eliminated 
from further consideration. 

 
2. The Procurement Manager may contact the Offeror for clarification of the response as 

specified in Section II. B.6. 
 
3. Responsive proposals will be evaluated on the factors in Section IV, which have been 

assigned a point value in Section V.  The responsible Offerors with the highest scores will 
be selected as finalist Offerors, based upon the proposals submitted.  In accordance with 
13-1-117 NMSA 1978, the responsible Offerors whose proposals are most advantageous to 
the State taking into consideration the Evaluation Factors in Section V will be 
recommended. Please note, however, that a serious deficiency in the response to any one 
factor may be grounds for rejection regardless of overall score. 
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APPENDIX A 
 

ACKNOWLEDGEMENT OF RECEIPT FORM 
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APPENDIX A 
 

REQUEST FOR PROPOSAL 
 

Statewide Evaluator to Provide Measurement and Verification Services for New Mexico Investor 
Owned Utilities’ Electric & Gas Energy Efficiency and Load Management Programs 

RFP#: 2023-0002 
 

ACKNOWLEDGEMENT OF RECEIPT FORM 
 
 
This Acknowledgement of Receipt Form should be signed and submitted no later than 3:00 PM 
MST/MDT on September 21, 2022. Only potential Offerors who elect to return this form will 
receive copies of all submitted questions and the written responses to those questions, as well as 
any RFP amendments, if any are issued. 
 
In acknowledgement of receipt of this Request for Proposal, the undersigned agrees that he or she 
has received a complete copy of the RFP, beginning with the title page, and ending with 
APPENDIX E. 
 
The name and address below will be used for all correspondence related to the Request for 
Proposal. 
 
ORGANIZATION: _______________________________________________________________ 
 
CONTACT NAME: ______________________________________________________________ 
 
TITLE: ________________________________ PHONE NO.: ____________________ 
 
E-MAIL:  __________________________________________ 
 
ADDRESS: _____________________________________________________________ 
 
CITY: __________________________ STATE: ________ ZIP CODE: _____________ 
 
 
 

Submit Acknowledgement of Receipt Form to: 
To: Renada Peery-Galon, Procurement Manager 

E-mail: Renada.Peery-Galon@state.nm.us 
Subject Line: Statewide Evaluator to Provide Measurement and Verification Services for New 
Mexico Investor Owned Utilities’ Electric & Gas Energy Efficiency and Load Management 

Programs 
 
  



 24 

APPENDIX B 
 

Campaign Contribution Disclosure Form 
 
Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and  NMSA 
1978, § 13-1-191.1 (2006), as amended by Laws of 2007, Chapter 234, any prospective 
contractor seeking to enter into a contract with any state agency or local public body for 
professional services, a design and build project delivery system, or the design 
and installation of measures the primary purpose of which is to conserve natural  
resources must file this form with that state agency or local public body.  This form must 
be filed even if the contract qualifies as a small purchase or a sole source contract.  The 
prospective contractor must disclose whether they, a family member or a representative 
of the prospective contractor has made a campaign contribution to an applicable public 
official of the state or a local public body during the two years prior to the date on which 
the contractor submits a proposal or, in the case of a sole source or small purchase 
contract, the two years prior to the date the contractor signs the contract, if the aggregate 
total of contributions given by the prospective contractor, a family member or a 
representative of the prospective contractor to the public official exceeds two hundred and 
fifty dollars ($250) over the two year period. 
 
Furthermore, the state agency or local public body may cancel a solicitation or proposed 
award for a proposed contract pursuant to Section 13-1-181 NMSA 1978 or a contract 
that is executed may be ratified or terminated pursuant to Section 13-1-182 NMSA 1978 
of the Procurement Code if: 1) a prospective contractor, a family member of the 
prospective contractor, or a representative of the prospective contractor gives a campaign 
contribution or other thing of value to an applicable public official or the applicable public 
official’s employees during the pendency of the procurement process or 2) a prospective 
contractor fails to submit a fully completed  disclosure statement pursuant to the law.  
 
The state agency or local public body that procures the services or items of tangible 
personal property shall indicate on the form the name or names of every applicable public 
official, if any, for which disclosure is required by a prospective contractor. 
 
THIS FORM MUST  BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST 
BE FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR 
FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS 
SUBJECT TO DISCLOSURE.  
 
The following definitions apply:  
 
“Applicable public official” means a person elected to an office or a person appointed to 
complete a term of an elected office, who has the authority to award or influence the 
award of the contract for which the prospective contractor is submitting a competitive 
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sealed proposal or who has the authority to negotiate a sole source or small purchase 
contract that may be awarded without submission of a sealed  competitive proposal. 

 
“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money 
or other thing of value, including the estimated value of an in-kind contribution, that is 
made to or received by an applicable public official or any person authorized to raise, 
collect or expend contributions on that official’s behalf for the purpose of electing the 
official to statewide or local office.  “Campaign Contribution” includes the payment of a 
debt incurred in an election campaign, but does not include the value of services provided 
without compensation or unreimbursed travel or other personal expenses of individuals 
who volunteer a portion or all of their time on behalf of a candidate or political committee, 
nor does it include the administrative or solicitation expenses of a political committee that 
are paid by an organization that sponsors the committee.     

 
“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, 
daughter-in-law or son-in-law of (a) a prospective contractor, if the prospective contractor 
is a natural person; or (b) an owner of a prospective contractor. 

 
“Pendency of the procurement process” means the time period commencing with the 
public notice of the request for proposals and ending with the award of the contract or the 
cancellation of the request for proposals.  

 
“Prospective contractor” means a person or business that is subject to the competitive 
sealed proposal process set forth in the Procurement Code or is not required to submit a 
competitive sealed proposal because that person or business qualifies for a sole source 
or a small purchase contract. 

 
“Representative of a prospective contractor” means an officer or director of a 
corporation, a member or manager of a limited liability corporation, a partner of a 
partnership or a trustee of a trust of the prospective contractor. 
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Note:  A prospective contractor shall make separate disclosures of all campaign contributions 
given by (1) the prospective contractor, or (2) a family member or (3) representative of the 
prospective contractor, or shall complete the non-disclosure statement, as applicable. 
 
DISCLOSURE OF CONTRIBUTIONS: 

Contribution Made By:       

Relation to Prospective Contractor:       

Name of Applicable Public Official:   Governor _______________________ 

Contribution(s) 
Date(s) 

Contribution 
Amount(s): 

Nature of Contribution(s): Purpose of Contribution(s): 

      $                  

      $                  

      $                  

      $                  

      $                  

 
(Attach extra pages if necessary) 
 
 
Signature:        Date: 
 
 
Title/Position:   

 
--OR— 

 
NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS 
($250) WERE MADE to an applicable public official by me, a family member or representative. 
 
 
Signature:        Date: 
 
 
Title/Position:   
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APPENDIX C 
 

LETTER OF TRANSMITTAL FORM 
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APPENDIX C 
Letter of Transmittal Form 

 
ITEMS #1 to #4 EACH MUST BE COMPLETED IN FULL (pursuant to Section II.C.30).  

FAILURE TO RESPOND TO ALL FOUR (4) ITEMS WILL RESULT IN THE 
DISQUALIFICATION OF OFFEROR’S PROPOSAL!  DO NOT LEAVE ANY ITEM BLANK!  

(N/A, None, Does not apply, etc. are acceptable responses.) 
 

RFP#: 2023-0002 
 
1.  Identify the following information for the submitting organization:  

Offeror Name  
Mailing Address  
Telephone  
FED ID#  
NM CRS#  

 
2.  Identify the individual(s) authorized by the organization to (A) contractually obligate, (B) 
negotiate, and/or (C) clarify/respond to queries on behalf of this Offeror:  
 

 A 
Contractually Obligate 

B 
Negotiate* 

C 
Clarify/Respond to Queries* 

Name    
Title    
E-mail    
Telephone    

* If the individual identified in Column A also performs the functions identified in Columns B & C, then no response is required for those Columns. 
If separate individuals perform the functions in Columns B and/or C, they must be identified. 
 
3.  Use of subcontractors (Select one): 
____ No subcontractors will be used in the performance of any resultant contract, OR 
____ The following subcontractors will be used in the performance of any resultant contract: 
_________________________________________________________________________________ 
(Attach extra sheets, as needed) 
 
4.  Describe any relationship with any entity (such as a State Agency, reseller, etc. that is not a 
subcontractors listed in #3 above), if any, which will be used in the performance of any resultant 
contract.  (N/A, None, Does not apply, etc. are acceptable responses to this item.) 
______________________________________________________________________________ 
(Attach extra sheets, as needed) 
 
By signing the form below, the Authorized Signatory attests to the accuracy and veracity of the 
information provided on this form, and explicitly acknowledges the following: 

• I concur that submission of our proposal constitutes acceptance of the Evaluation Factors  contained 
in Section V of this RFP; and  

• I acknowledge receipt of any and all amendments to this RFP, if any. 
 
________________________________________________ _____________________, 20______ 
Authorized Signature and Date (Must be signed by the individual identified in item #2.A, above.) 
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APPENDIX D 

ORGANIZATIONAL REFERENCE QUESTIONNAIRE 
 

The State of New Mexico, as a part of the RFP process, requires Offerors to list a minimum of 
three (3) organizational references in their proposals.  The purpose of these references is to 
document Offeror’s experience relevant to the Section IV.A, Detailed Scope of Work in an effort 
to evaluate Offeror’s ability to provide goods and/or services, performance under similar contracts, 
and ability to provide knowledgeable and experienced staffing.  
 
Offeror is required to send the following Organizational Reference Questionnaire to each business 
reference listed in its proposal, as per Section IV.B.2.  The business reference, if it chooses to 
respond, is required to submit its response to the Organizational Reference Questionnaire directly 
to: Renada Peery-Galon at Renada.Peery-Galon@state.nm.us by no later than 3:00 PM MST/MDT 
on November 4, 2022, for inclusion in the evaluation process.  The Questionnaire and information 
provided will become a part of the submitted proposal.  Businesses/Organizations providing 
references may be contacted for validation of content provided therein.  
 

  

mailto:Renada.Peery-Galon@state.nm.us
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RFP # 2023-0002 

ORGANIZATIONAL REFERENCE QUESTIONNAIRE 
FOR: 

 
        

(Name of Offeror) 
 

This form is being submitted to your company for completion as a reference for the organization 
listed above.  This Questionnaire is to be submitted to the State of New Mexico, Public Regulation 
Commission via e-mail at:  
 

Name:  Renada Peery-Galon, Procurement Manager  
 E-mail: Renada.Peery-Galon@state.nm.us 
 
Forms must be submitted no later than 3:00 PM MST/MDT on November 4, 2022, and must not 
be returned to the organization requesting the reference.  References are strongly encouraged to 
provide comments in response to organizational ratings. 
 
For questions or concerns regarding this form, please contact the State of New Mexico 
Procurement Manager at Renada.Peery-Galon@state.nm.us.  When contacting the Procurement 
Manager, include the Request for Proposal number provided at the top of this page. 
 
 
Organization providing reference  
Contact name and title/position  
Contact telephone number(s)  
Contact e-mail address  
Project description 
 

 

Project dates (start and end dates) 
 

 

 
  

mailto:Renada.Peery-Galon@state.nm.us
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QUESTIONS:   
 
1. In what capacity have you worked with this vendor in the past? 

COMMENTS: 
 
 
 
 
 
 

2. How would you rate this vendor's knowledge and expertise? 
         (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
COMMENTS: 
 
 
 
 
 
 
 

3. How would you rate the vendor's flexibility relative to changes in the project scope and 
timelines? 
 
          (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable)  
 
COMMENTS: 
 
 
 
 
 
 

4. What is your level of satisfaction with hard-copy materials produced by the vendor? 
 
           (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable, N/A = Not 
applicable) 
 
COMMENTS: 
 
 
 
 
 
 

5. How would you rate the dynamics/interaction between vendor personnel and your staff? 
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           (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
 
COMMENTS: 
 
 
 
 
 
 

6. Who are/were the vendor’s principal representatives involved in your project and how 
would you rate them individually?  Would you, please, comment on the skills, knowledge, 
behaviors, or other factors on which you based the rating? 
 
           (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable) 
 

Name:                      Rating: 

Name:                                 Rating:  

Name:                                 Rating:  

Name:          Rating:  

COMMENTS: 
 
 
 
 
 
 
 

7. How satisfied are/were you with the products developed by the vendor?  
 
           (3 = Excellent; 2 = Satisfactory; 1 = Unsatisfactory; 0 = Unacceptable, N/A = Not 
applicable) 
 
COMMENTS: 
 
 
 
 
 
 

8. With which aspect(s) of this vendor's services are/were you most satisfied? 
 

 COMMENTS: 
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9. With which aspect(s) of this vendor's services are/were you least satisfied? 
 

 COMMENTS: 
 
 
 
 
 
 

10. Would you recommend this vendor's services to your organization again?   
 
COMMENTS: 
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APPENDIX E 

TABLES 
 

 
 

PNM

2022 Estimated 
12-Month 

Budget

2022 Estimated 
Annual 

Participation

2021 Evaluated 
Annual kWh 

Savings

2021 Evaluated 
Annual kW 

Savings 2023 2024 2020 2021 2022

Residential
1 Residential Comprehensive $6,480,692 10,602 6,405,576 1,218 X X X
2 Residential Lighting $3,641,180 1,008,890 43,103,668 10,219 X X
3 PNM Home Works $582,089 12,850 2,588,467 168 X X
4 New Home Construction $682,841 1,100 1,784,294 692 X X
5 Easy Savings Kit (Low Income) $587,822 7,200 1,888,070 197 X X
6 Energy Smart (Low Income) $246,427 238 377,717 61 X X
7 Behavorial Comprehensive $1,083,133 329,179 3,107,312 0 X X

Commercial & Industrial
8 Commercial Comprehensive $9,525,633 676 47,727,256 7,016 X X X X X
9 Commercial SEM X
10 Large Customer Self-Direct $0 0 0 0

Load Management
11 Power Saver (Residential & Small Commercial) $5,655,445 - 124,546 34,100 X X X X X
12 Peak Saver (Large Commercial & Industrial) $2,533,360 - 73,001 17,509 X X X X X

Program Total $31,018,622 1,370,735 107,179,907 71,180

Grand Total $31,018,622

Future M&V 
(Suggested) Current & Prior M&V
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SPS

2022 Estimated 
12-Month 

Budget

2022 Estimated 
Annual 

Participation

2021 Evaluated 
Annual kWh 

Savings

2021 Evaluated 
Annual kW 

Savings 2023 2024 2020 2021 2022

Education/Outreach
1 Consumer Education $200,000 - - -

Residential
2 Energy Feedback $144,485 21,058 3,858,383 830 X X X X X
3 Residential Cooling $68,540 96 13,666 8 X X
4 Home Energy Services: Residential & Low Incom $2,163,861 3,263 9,557,245 1,022 X X
5 Home Lighting & Recycling $1,158,151 309,200 9,966,365 14,446 X X
6 School Education Kits $166,417 2,500 562,451 18 X X
7 Heat Pump Water Heaters $68,500 125 6,814 1 X
8 Smart Thermostat $82,500 1,288 57,401 0 X X

Commercial & Industrial
9 Business Comprehesnive $5,741,548 486 26,187,209 4,096 X X X X X

10
11
12

Program Total $9,794,002 338,016             50,209,534 20,421

Market Research $360,000
Measurement & Verification $15,000
Planning & Administration $295,000
Product Development $190,000

Grand Total $10,654,002

Future M&V 
(Suggested) Current & Prior M&V
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EPE

2022 Estimated 
12-Month 

Budget

2021 Approved 
12-Month 

Budget

2022 Estimated 
Annual 

Participation

2021 Evaluated 
Annual kWh 

Savings

2021 Evaluated 
Annual kW 

Savings 2023 2024 2020 2021 2022

1 Smart Students (Formerly LivingWise) * $134,991 $84,665 5,000 289,114 15 X X

Residential
2 Residential Comprehensive $1,093,830 $881,641 2,046 1,281,215 711 X X X
3 Residential Lighting $409,844 $482,586 145,189 3,301,471 557 X X
4 Energy Star New Homes $404,329 $450,816 490 589,113 275 X X
5 NM Energy Saver (Low Income) $888,694 $537,215 1,712 1,078,078 590 X X

Marketplace $277,028 10,910 X
Energy Smart $225,773 60 X

Commercial & Industrial
6 Commercial Comprehensive $501,990 $464,685 225 1,479,738 282 X X X X X
7 Large Cust Self-Direct $0 $0
8 SCORE Plus $1,600,007 $1,475,758 102 3,968,875 550 X X X X X

Load Management
9 Residential Load Management $321,606 $350,000 4,797 522,407 1392 X X X X X
10 Commercial Load Management $368,119 $386,279 10 10,075 793 X X X X X

Program Total $6,226,211 $5,113,645 170,541             12,520,086 5,165

Grand Total $5,113,645

Future M&V 
(Suggested) Current & Prior M&V
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NMGC

2022 Estimated 
12-Month 

Budget

2022 Estimated 
Annual 

Participation

2021 Evaluated 
Annual Therms 

Savings 2023 2024 2020 2021 2022

Education/Outreach

Residential
1 Water Heating $725,715 4,970 76,612 X X X
2 Space Heating $530,692 1,325 99,577 X X X
3 ThermSmart New Homes $1,199,084 850 309,937 X X
4 Income Qualified $1,644,374 679 158,467 X X

Multi-Family $1,364,479 2,134 211,502 X X

Commercial & Industrial
5 Efficient Buildings $2,093,932 357 762,641 X X X X X
6 Large Cust Self-Direct $0 0 0

Portfolio Costs $181,445

Program Total $7,739,721 10,315 1,618,736

Market Research
Measurement & Verification
Planning & Administration $145,685
Product Development

$7,885,406

Future M&V 
(Suggested) Current & Prior M&V



 38 

 
 

RNG

2022 Estimated 
12-Month 

Budget

2022 Estimated 
Annual 

Participation

2021 Evaluated 
Annual Therms 

Savings 2023 2024 2020 2021 2022

Education/Outreach

1 Water Heating $2,963 33 510
2 Space Heating $2,221 32 1,866
4 Income Qualified $9,000 15 7,106
3 Education $4,062 75

Residential X X X X X
Commercial X X X X X
Income Qualified X X X X X
Education/Outreach X X X X X

Portfolio Costs $7,339

Program Total $25,585 155 9,482

Market Research
Measurement & Verification
Planning & Administration $145,685
Product Development

$171,270

Future M&V 
(Suggested) Current & Prior M&V

Note: M&V for Raton Natural Gas 
Company (RNG) are conducted via 

Desk Audit
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ZIA

2022 Estimated 
12-Month 

Budget

2022 Estimated 
Annual 

Participation

2021 Evaluated 
Annual Therms 

Savings 2023 2024 2020 2021 2022

Residential
1 Space Heating $55,082 340 2,990 X X X X X
2 Water Heating $50,202 660 7,911 X X X X X
3 New Construction $66,542 60 1,072 X X X X X
4 Low Income $164,465 130 4,828 X X X X X

Commercial & Industrial
5 Commercial $178,122 60 1,767 X X X X X

Program Total $514,413 1,250 18,568

Market Research
Measurement & Verification
Planning & Administration $145,685
Product Development

$660,098

Future M&V 
(Suggested) Current & Prior M&V

Note: M&V for Zia Natural Gas 
Company (ZIA) are conducted via 

Desk Audit
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